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Disclaimer

This presentation contains certain forward-looking information and statements. Such forward-looking information and 
statements are based on the current, estimates and projections of the Company or assumptions based on information currently 
available to the Company. Such forward-looking information and statements reflect current views with respect to future events 
and are subject to risks, uncertainties and assumptions. The Company cannot give assurance to the correctness of such 
information and statements. These forward-looking information and statements can generally be identified by the fact that they 
do not relate only to historical or current facts. Forward-looking statements sometimes use terminology such as "targets", 
"believes", "expects", "aims", "assumes", "intends", "plans", "seeks", "will", "may", "anticipates", "would", "could", "continues", 
"estimate", "milestone" or other words of similar meaning and similar expressions or the negatives thereof. 

By their nature, forward-looking information and statements involve known and unknown risks, uncertainties and other 
important factors that could cause the actual results, performance or achievements of the Company to differ materially from 
any future results, performance or achievements that may be expressed or implied by the forward-looking information and 
statements in this presentation. Should one or more of these risks or uncertainties materialize, or should any underlying 
assumptions prove to be incorrect, the Company's actual financial condition or results of operations could differ materially from 
that or those described herein as anticipated, believed, estimated or expected. 

Any forward-looking information or statements in this presentation speak only as at the date of this presentation. Except as 
required by the Oslo Stock Exchange rules or applicable law, the Company does not intend, and expressly disclaims any 
obligation or undertaking, to publicly update, correct or revise any of the information included in this presentation, including
forward-looking information and statements, whether to reflect changes in the Company's expectations with regard thereto or 
as a result of new information, future events, changes in conditions or circumstances or otherwise on which any statement in 
this presentation is based. 

Given the aforementioned uncertainties, prospective investors are cautioned not to place undue reliance on any of these 
forward-looking statements.
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Financial highlights full year 2016:

Growth and margin expansion continue

Á Revenue growth continues

Á Continued profitability 
improvement 
ÁEBIT margin 5.6% (5.3%)

Á Order backlog growing
ÁDefence gives long-term 

visibility

Á Net working capital
ÁHigher capital efficiency

Á Low financial gearing
ÁNIBD / EBITDA 1.3 (1.6)
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NOK mill.

Revenue
2093.0

EBIT
117.8

Order backlog
1019.4

Operating cash flow
108.5

Net working capital
512.2

2016 vs 2015

ā 7.2 %

ā 14.7 %

ā 4.5 %

Ă -46.8 %

Ā 0.9 %



The essence of Kitron

Kitron is anElectronics 
Manufacturing Services 
company. 

Our customers outsource 
manufacturing and related 
services to us.

We deliver improved 
flexibility, cost efficiency, 
and innovation power 
throughout the value chain.
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Positioning of Kitron:

Complex, high-margin products
Margin/complexity

Volume

Local 
niche 

providers
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High-volume, low-margin providers

Kitron is the leading EMS 
provider in Scandinavia



Markets and customers:

High-reliability products for high-value sectors

Defence/
Aerospace

Energy/
Telecoms

Medical 
devices

Industry
Offshore/ 
Marine
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Defence/
Aerospace

Energy/
Telecoms

Medical 
devices

Industry
Offshore/ 
Marine



2016:

Key orders and agreements

Northrop 
Grumman

ÁF-35 program
ÁSub-assembly for

JSF Radar
ÁPotential 

above NOK 
500 million

ÁSub-assembly for
JSF CNI system
ÁPotential 

above
NOK 1 billion

Dentsply Sirona

ÁNew supply 
agreement

Á²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 
manufacturer of 
professional 
dental products

ÁStrategically 
important in 
German market 

Aidon

Á3 years 
ÁMore than NOK 

100 million
ÁRF 

communication 
modules

ÁProduction at 
Kaunas

Lockheed Martin

Á2 years
ÁF-35 program
ÁIntegrated 

Backplane 
Assembly

ÁLow Rate Initial 
Production 
program 11
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Industrial supplier

Á3 years
ÁNOK 300 million
ÁPower and 

automation 
technology



Order backlog:

Diversified growth

Á Order backlog NOK 1019 million

Á Underlying growth 9.2%

Á Defence/Aerospace adds visibility, 
also beyond order backlog horizon

Á Industry and Energy/Telecoms  
particularly strong in 2016

Á Growth in Medical devices expected 
beyond visibility in backlog as new 
products are approved for ramp-up 
during 2017

Á Decline in Offshore tapering off, 
but no visible growth in outlook

0

200

400

600

800

1000

1Q14 4Q16

Order backlog*

Offshore/Marine Energy/Telecoms

Industry Medical devices

Defence/Aerospace

* Figures in NOK million. Definition of order backlog 
includes firm orders and four-month customer forecast.
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Kitron in 2020:

Strategic Agenda
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Operational 
improvements

ÁCapital efficiency

ÁFlexibility

ÁExecution

ÁInnovation

Targeted 
M&A

ÁNew geographies

ÁExisting geographies

ÁValue chain expansion

Kitron 2020

Accelerated 
organic growth

ÁExisting customers

ÁNew customers

ÁLife cycle services
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Operational 
improvements

ÁCapital efficiency

ÁFlexibility

ÁExecution

ÁInnovation

Targeted 
M&A

ÁNew geographies

ÁExisting geographies

ÁValue chain expansion

Kitron 2020

Accelerated 
organic growth

ÁExisting customers

ÁNew customers

ÁLife cycle services
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Accelerated organic growth:

Achieve NOK 3 billion in 2020

Life Cycle 
Services

10% of revenue

Existing 
Customers

10% of revenue

New 
Customers

5% of revenue



Accelerated organic growth:

Existing customers

ÅSignificant growth potential with present customers base

ÅExisting large customers are market leaders. 
We see significant growth opportunities going forward.

ÅCurrent market share with customers won during the last years is small. 
There is still a lot of potential to grow.
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Vertical: Offering more services within each part of the value chain

Horizontal: Expansion along the value chain



Accelerated organic growth: 

Short-term and long-term sectors
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-10 0 10 20 30

Energy/Telecoms

Industry

Offshore/Marine

Medical devices

Defence

Aerospace

Years before and after production starts

Pre production Production

The figures will vary from contract to contract and are only meant to be indicative of the sector differences.



Accelerated organic growth:

Aerospace: visibility beyond order backlog
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Á Aerospace characterized by contracts covering 20-25 years

Á Example: F-35 strong growth 2015-2020, but more than 80% remains

0

100

200

2015 2016 2017 2018 2019 2020 2015-2020 Beyond 2020

Expected revenues related to F-35



Sales strategy:

New customers
Targeted customers

Å Targeted customers are larger, growing, 
profitable customers with demanding 
requirements

Å Leverage our competence, application 
knowledge and references 

Targeted markets

Á Focus on selected market sectors

Á Utilize our Eastern European base to 
penetrate German-speaking markets

Á Win local business within our sectors in 
North America and China markets 
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Target 5% of revenue

New 
Customers

5% of revenue


